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Service Proposal Introduction 
 

We are pleased to provide you with this outline proposal to provide consultancy services to undertake a review 
of current parking operations with a view to identifying opportunities to improve the car park and to further assist 
in implementing an agreed change plan.  
 
This consultancy service proposal is designed to give you a brief overview of Park Consult and an outline of 
elements we suggest are assessed, but we are happy to tailor to suit any specific requirements or level of detail.  
 
We offer our services to clients based on a three-stage process:  
 

Stage 1 - Review of Existing Infrastructure, Policies and Parking Demand  
Stage 2 - Identify Opportunities for Change and provide Recommendations 
Stage 3 - Assist with the Implementation of Change 

 
 
 
Park Consult Introduction 
 

We are a small team with a single focus on car parking management excellence. We provide independent car 
park management advice to both private and public sector clients, with our aims being to: 
 

•       Identify parking limitations 
•       Provide parking solutions 
•       Maximise usage levels 
•       Identify opportunities 
•       Improve the motorist experience 
•       Enable data collection 
•       Reduce costs 
•       Maximise revenues 
•  Deter unauthorised parking 
 

We are members of both the British Parking Association and International Parking Community, which enables us 
to provide guidance in line with the current operational polices of these trade associations.   
 
Our market knowledge, relationships with suppliers, knowledge of new emerging technologies and operational 
experience enables us to provide our clients with dynamic and robust car park management solutions.  We form 
long-term relationships to keep our clients up to date with the latest industry news, legislation, best practices and 
technology to ensure their car parking operations are evolving and maintaining the highest possible standard of 
customer satisfaction.  Put simply, we provide independent advice that enables us to provide our clients with the 
best parking solutions for their specific requirements. 
 
 
 
Case Studies 
 
We have experience in undertaking a range of car park reports, surveys and assessment for a variety of clients 
from both the public and private sectors. We provide an overview of two projects:   
 
Sleaford Town Centre Parking Review  Client: North Kesteven District Council 
 
Park Consult was initially engaged to undertake a level one review of the town centre parking operations working 
in conjunction with People and Places (a town centre regeneration consultant). Having been able to quickly 
demonstrate an understanding of the council’s requirements and an ability to engage with wider town centre 
stakeholders we were further engaged to undertake further and more detailed analysis and recommendations to 
complete a parking review to a level three stage. 
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Our work facilitated a wider understanding of the council’s managed car parks for both the council and wider town 
centre stakeholders. We were able to identify capacity within car parks and opportunities to ease pressure for 
parking at peak times by encouraging motorists to use alternative car parks and by altering tariff rates. We were 
also able to demonstrate how changes in tariff structures could help encourage shoppers into the town and at the 
same time increase council parking revenues. Furthermore, we were able to demonstrate the need for car park 
improvements including alternative payment options to encourage use of the council parking provisions. 
 
In undertaking this comprehensive parking study we were required to liaise and report into council officers and 
furthermore provide survey update presentations to elected members and town centre stakeholders.  
 
Reference available upon request. 
 
 
 
Car Park Management Equipment Replacement  Client: MDL Marinas 
 
This current project has required us to assess the complete car park management equipment requirements of a 
large mixed-use development, encompassing 16 car parks and the further equipment requirements of four 
additional marina developments, to provide a networked equipment solution to provide a single reporting function.  
 
We reviewed car parking equipment options based on type, assessing their suitability based on operational 
functionality, customer experience, capex/ opex costs and revenue maximisation. Liaising with senior 
management teams to select preferred equipment types, preparing tender documents, assessing each supplier 
quote and providing selection recommendations.  In addition to selecting equipment, specifications for 
groundworks were undertaken liaising with the client’s project manager. Furthermore, detailed support was 
provided to third party planning consultants to ensure planning permission to install the equipment was obtained 
in advance of the installation. Further assistance has been given with regard to parking management signage 
and tariff changers.  
 
This project continues as we are working with the selected equipment supplier and the client’s access control 
system supplier to integrate the two systems to enable single access control cards to be used throughout their 
estate. 
 
Reference available upon request. 
 
 
 
Consultancy Services 
 

Our services can be tailored to suit your requirements and budget; but following our conversation we would 
recommend that the following elements are reviewed: 
 

1. Unauthorised usage management 
2. Authorised usage management 
3. Vehicle safety 
4. Pedestrian safety 
5. Car park configuration 
6. Surface markings 
7. Parking tariff introduction 
8. CCTV provisions 
9. Lighting 
10. Signage 
11. EV charging facilities 
12. Bicycle parking facilities 
13. Blue badge holder parking provisions 
14. Parent & child bays 
15. Staff parking 
16. Car park management 
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A site survey would be undertaken and from that we would be able to undertake stages 1 & 2 quickly, to provide 
you with a report which details options and recommendations, for the Parish Council to then discuss and agree a 
plan of change.  Stage 3 would then only be undertaken if you required our further assistance in implementing a 
plan of change. 

 
Stage 1 - Review of Existing Infrastructure, Policies and Parking Demand  
Stage 2 - Identify Opportunities for Change and provide Recommendations 
Stage 3 - Assist with the Implementation of Change 

 

Fee  
         
We have estimated ½ a day to undertake a site survey and complete Stage 1 and a further day to complete stage 
2  and prepare the  report. The daily fee rate is £495.00. So, for 1.5 days the total fee to undertake stages 1 & 2 
and provide you with a report detailing options and recommendations would be £742.50. 
 
 

Notes to fee proposal: 
 

• VAT applicable to all costs 
• Required information being provided by the client 
• Report presentation time to charged in addition by the hour 
• Extended time allocation to be agreed with client 
• Fees invoiced at the end of each stage 
• Fee payments within 30 days of invoice 
• No CAD/ scale drawings to be provided unless requested and then charged at cost 
• Travel and any accommodation costs to be recharged at cost 

 
 
Timescale 
 

We understand that the next Parish Council meeting is 6th of July and we would therefore aim to provide the report 
prior to this within the first week of July.  
 
 
Summary 
 

I am confident that our involvement can assist the council in implementing effective parking management 
change, by providing you not only with a detailed analysis of the current situation, but also with detailed options 
and considered recommendations for implementing change and, furthermore, we can assist with the 
implementation process if so required, at which point we are confident that our knowledge, experience and 
contacts will enable us to provide you with a cost neutral service when delivering the change. 
 
 

I would be pleased to have the opportunity to work with you, wider council members and other stakeholders to 
deliver a first-class parking operation and am always happy to adapt our services to meet specific requirements.  
Should you have any questions or should you simply like to discuss our services further, I would be delighted to 
do so. 
 
 
 
 
 
Richard Ofield 
Managing Director 
richard@parkconsult.co.uk 
01332 901592 
0754 5865131 


